Board of Directors Meeting Minutes:
April 11, 2025

Call to Order

Meeting convened at: 5:04 p.m. Pacific time.

Attendance
In Attendance Absent
Sharece Bunn Jeremy Doughty
Julianne Dunn Natasha Wancheck
Kati Bell
Graham Salinger

E-Vote Records

No e-votes took place since the last board meeting on March 11, 2025.

Approve Prior Minutes
March 2025 Board of Directors Meeting Minutes
Natasha had not signed off on reading the March minutes prior to the meeting. We
were ok to still vote on them as we had a quorum.
e Motion to approve: Sharece
e Second: Kati
e Yay:.4
e Nay:0
e Abstain: N/A
e Absent: 2 (Jeremy and Natasha)

Motion passed.

Kudos


https://docs.google.com/document/d/1P6giA63P1uC8yJXZCbb_X84bxUe-w9aC8GqHu6GA0Cg/edit?usp=sharing

Sharece shared Kudos for board members for their successes over the past month.

Natasha and Kati! - She shared congratulations to both of them for getting the
grants out so quickly. It was impressive how they worked together so
collaboratively and efficiently to get the money out to grantees.

Julianne! Julianne has worked on several Standard Operating Procedures on
volunteer and board member recruitment and engagement. It's super
impressive and she's excited for Julianne to have an opportunity to share these
with the board.

Graham! Graham has brought incredible energy to his new roles and Sharece
shared that it's super inspiring and exciting to see him jump in with so much
energy.

Jeremy! Even though Jeremy was absent, Sharece wanted to still take time to
mention how Jeremy has ramped up our comms in such an incredible way. She
mentioned how awesome the Insta grid has started to look over the last year. It's
super impressive.

Committee Business

Pre-Submitted Committee Updates
April 2025 Committee Updates

Committee leads: reminder to share updates each Friday before the meeting in the

committee updates file. This document is for those updates that board members should

know but that do not have to be shared aloud in the meeting.

Advocacy

Letter to Congress

o Graham will work with Jeremy to figure out how to disperse the letter he
drafted. He talked about putting in the newsletter and having a link to find
the congressperson.

m The letter includes continued military assistance, humanitarian aid,
stronger sanctions against Russia, diplomatic support, and support
for Ukrainian refugees.

o Sharece chimed in to say that the letter was awesome and it would make
sense to add to a stagnant advocacy page on the website similar to
what NPCA has with this as a resource. This could be shared on social
media and then in the newsletter later this month.

o Julionne commented that the letter looked great.


https://docs.google.com/document/d/1jL5vJox8XtYClEP_Rhn00UBrz1yKqTGin4Bzq_0egSk/edit?usp=sharing

m Julianne thought about adding something about Ukraine not being
the aggressor, but she believes it is implied.

e Someone from Representative Rob Menendez's office in New Jersey reached
out about writing a letter to the Department of Homeland Security about the
revoking parole for United for Ukraine (U4U).

o There was an email sent to Sharece and Graham to ask for the board to
comment on the changes to United for Ukraine.

o After some discussion about the history of U4U, specifically with regards to
AUA. We decided to reach out to Cortney Copeland, a former board
member of the Alliance, about the request for comment. Graham was
also interested in asking the people if they have more insight into policies
that may be going through congress.

o Sharece and Graham will follow up with Ali, from the congressman'’s
office.

Equity & Social Justice
e Graham shared a DEl playlist through the platform nonprofitready.org. The
platform is for nonprofit board members to learn about DEI. The board members
will need to create an account to engage with this. Each month, he was
planning for us to go over something on the playlist and then we can debrief the
learning.
o The board members in attendance were excited about the opportunity to
do this work together.
o Graham will send out the calendar and plan for when we will work
through the playlist.

Finance & Fundraising

e Katishared updates regarding the Finance and Fundraising Committee.

e Updates are on the Committee Updates Doc.

e Chloe Alexander is an absolute rockstar for the Finance Committee.

e The two areas she’s interested in going over this meeting are fundraising goals for
2025 and the allocation for the next grant round.

e The account had not been reconciled for 2024 so Kati and the team are working
on catfching up.

Balance Sheet



The current balance is $17,993.98, which is not a lot for what we're working on.
Kati wanted to know if we had any upcoming expenditures or revenue
generators this year.

Sharece confirmed that if people donated for the Easter event, that would
generate revenue.

Besides Easter donations, no one on the call was aware of additional revenue or
expenditures for April 2025.

Kati shared that Stripe payouts are coming in different numbers.

Previous Grant Round 7

Allocated $16,500.00
Awarded: $15,882.84.

12-month view of donations

There was a spike in March. This was potentially when we had Merch Madness.
Is there a way to disaggregate donations from book sales and other donations?
We have 89 currently untagged deposits that Chloe and Kati are working on.

Discussion for today: What do we want to allocate for the upcoming round (#8)?

We have limited funds. The Finance Committee recommends keeping a reserve
of $5000. This leaves $10,000-$12,000 for the next grant round. We need to vote
on the allocation amount.

Sharece would want everyone to be here to vote on this. Last year, the vote had
voted to keep at least $15,000 in grants.

Kati shared that we already committed to this grant round so we wanted to
make sure to do that. If we want another grant round, that can be dependent
on the amount we fundraise.

Sharece will add the peremoha grant donation link at the event we have on
Sunday, the 13th.

Sharece proposed in the chat to potentially do five grants of $1500 each for a
total allocation of $7500.

As we didn't vote on the amount of grants, Kati suggested that we can make
another meeting to approve grants prior to the May 13 meeting.

Impact/Grants

Natasha was absent from the meeting but left the following notes in the meeting slides.
Sharece read them over for her during the meeting.
Key Dates for Round 8:

Application live — Early/Mid-May to June 13
Committee meets to review - late June



. Send recommendations to the BOD - June 30
e Board meets to review/vote — July 8, 2025.

Coming Up:

e  Confirm grants budget with the Board of Directors
e Confirm FRUA contribution for the next round of grants. Natasha shared that they
were impressed with the grant before.

o If anyone is connected to or knows of other nonprofits that would be
interested in sponsoring a $1500 grant, that would be great. Natasha will
share about this in the future. Sharece noted that Graham had been
interested in this when he first joined the board so Natasha might be
bringing that up later.

e Finalize documents

e Plan for updates to grants webpage

e Setup new application and eval form
e  Work with Devon on impact (ongoing)

Membership Engagement

Julianne gave updates from the membership engagement.

e Whatis a Membere Anybody we want. ;)
o  The clarification we got from NPCA is that we need a majority of RPCVs on
the board of directors, but there are no limitations on who is a member.
e  April 13 Easter Paska Event
o  Sharece confirmed that there were 7 people who had registered and we
had received $50 in donations so far.
e May Event - Language event
o  Andriy Chukin, former Language and Cultural Facilitator for PC Ukraine,
will be working on this.
o  This will be held on May 22 at 7:00 p.m. (Eastern).
e  Summer Socials/Soirees
o  We're working on the name of the events.
e  Survey Results will be coming later
o  Thisis due April 15.
o People like the flexibility of events, like weekends and weeknights.
o People want more resources to support Ukraine.



o  The June event will be more advocacy-based.

o People also want cooking and language.

o Julianne is working on a recruitment SOP and a sheet for asking members
to join committees. Committee leads will be asked to provide details for
what they want for their committees.

General Discussion ltems

Topic #1: Looking back at 2025's Q1
As we're already at quarter 2 of 2025, Sharece wanted to take a look back at quarter 1
to celebrate our successes.
e Communications
o Newsletter
o Rebranding of board docs - a breath of fresh air
o Social media
e Engagement
o Solidarity event: 20+ people attended. This is great in comparison to what
we had in December, when we had one person at the event.
o New volunteers: two in finance and fundraising; one in membership
engagement

e Impact
o Grants - Round 7!l - $16,500

Topic #2: Dipping our Toe into Q2 of 2025
We're just starting this quarter, but things are already going well. Sharece highlighted
the following fopics.
e Advocacy
o letter drafted for members to send to congress
e Organizational success
o Standard operating procedures drafted
o Taxes!
e Impact
o Preparing for upcoming grants round
o Talking about fundraising is exciting to find new ways to raise funds.
e Managing members, donors, and events
o Blackbaud and Raiser’s Edge follow-up
o There is a way that using this system will help us do a lot more than we
realized.



Topic #3: Committee Crossover

e How can we collaborate bettere
o Sharece is interested in finding ways to get board members who have
crossover to talk about updates and do activities that would help with the
collaboration during meetings.
e Where is there overlap?
o  When we identify the overlaps, it's a good idea to start to work together.
e Blackbaud & Raiser’'s Edge
o Membership engagement, donor management, finance,
communications
e Communicationse (Reserve for when Jeremy is here)
o Every committee touches
e Additional?
o Julianne mentioned that she wants to do a live auction event for the fun
and silliness. She also has an advocacy event potentially coming up in
June.
Our board does not work in silos. While Sharece will tag people in agendas for
upcoming meetings, board members can add things to the agenda to discuss
together.

Julianne brought up the committee time commitment.
Sharece confirmed that when we invite people to committees, we should be very clear
about what we have.

We had a discussion about the “off-schedule-meeting” to discuss the grants, moving
the meeting on May 13th to an earlier date. Sharece proposed to have the
“off-meeting” to discuss Grants to move the meeting to May 7. We would not have the
meeting on the 13th and combine everything for the 7th. Sharece would follow up with
Jeremy and Natasha to confirm.

Topic #4: In-Country Advisor
Sharece met with Jake over the weekend and is looking to find a way to get Jake more
involved with the board.

e Advisor wants to be aware of what the board is working on
o CCing Jake on board emails
o  Sharing minutes
e Participate in June 2025 meeting
o  Proposed date for meeting: June 8 or 22
o  Availability2



m  The only time that worked for the board members present was June
22.
e Sharece shared that Jake seems to be very interested in advocacy. Graham is
really excited to connect to Jake about advocacy.

Topic #3: Reminders

Sharece gave a few reminders on deadlines before the next board meeting.
e Newsletter content due: Friday, April 25
e FEaster event: Sunday, April 13
e Agenda and Committee Updates prior to May Board Meeting due: Friday, May 9

Action ltems

e Sharece and Graham: Follow up with Representative Menendez's office.

e All board members: create an account at nonprofitready.org and begin to work
through the DEI playlist.

e Sharece will follow up with Natasha about the grants timing and voting at the
next board meeting.

e Sharece will follow up about changing May board meeting fime with Natasha
and Jeremy and will confirm any changes via email.

e Sharece will follow up about changing June board meeting fime with Natasha
and Jeremy and will confirm any changes via email.

e Sharece will connect Graham and Jake about advocacy.

Adjournment

Meeting adjourned at: 6:13 p.m. Pacific time

Next Meeting
The next Board of Directors meeting will be held on: May 13, 2025.

Approval of Minutes

Please add your initials and the date when you have read the minutes:



Board Member Initials Date Read
Kati Bell KB 17 April 2025
Sharece Bunn SMB 13 April 2025
Jeremy Doughty JD 15 April 2025
Julianne Dunn JBD April 17 2025
Graham Salinger GS April 23 2025
Natasha Wanchek NW 14 May 2025
Addendum

Sharece on 4/13 when finalizing the minutes:
As several of the action items have been completed prior to the board meeting
minutes being sent out, I'll confirm them here.

e Sharece and Graham collaborated to follow up and Graham sent the response
to the email from Representative Menendez's office.

e Graham sent out the calendar for the DEI playlist via email.

e Sharece checked with Jeremy and Natasha about the May board meeting. We
will hold the meeting on May 13 as moving it to the new date did not work for alll
parties.

o Sharece cancelled the Blackbaud meeting and will make sure to
incorporate that info info the upcoming May meeting.
o The May 13 meeting still stands.

e Sharece confirmed that we will be moving our board meeting in June to June 22

so that Jake can attend the meeting. The updated invite has gone out.
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